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Facilitator Presidential Search Committee Chair Kevin Hyde 
 
Board of Trustees UNF Board of Trustees Chair Joy Korman 
 
UNF Board of Trustees Chair Korman offered appreciation to those present and thanked them for 
their input and/or information. She spoke about the search process and the Presidential Search 
Committee, noting that the committee was largely seated by the direction of the Board of 
Governors. 
 
Chair Hyde spoke about the efforts of the Presidential Search Committee. He noted that the search 
process was in high gear and a new president should be confirmed by the Board of Governors 
March 28, 2018. 
 
Chair Hyde reported that UNF was at a unique jumping-off point right now. It was not a fix-it project 
but was a university functioning well, with high academic standards and a sound physical plant. He 
stated that the next president would have an opportunity to take UNF to the next level, to build on 
something that was already great.  
 
Chair Hyde stated that Florida had a transparent and open process and that this process might have 
a chilling influence on candidates. He noted that candidates the university might want to apply may 
need to be heavily recruited. He asked this group to help in that effort. 
 
Chair Hyde stated that the Board of Trustees would be spending some time discussing the direction 
of the university, in advance of selecting the next president. He asked this group to provide input on 
where UNF is and the direction for the university, and what type of person the university should be 
looking for.  
 
The following comments were made regarding the type of person the university should be looking 
for. 
 
Comment 1: The next president should be an aspirational leader, but one who does not lose sight of 
the things President Delaney has excelled at, such as undergraduate education.  
 
Comment 2: The next president should prioritize the vision, not to the exclusion of what President 
Delaney has given the university. A recommendation was made to consider Mr. Steve Halverson, 
someone with vision and drive. 
 
Comment 3: The best thing would be for the university to create a list with the foremost criteria for 
the next president. Chair Hyde responded that President Delaney had provided a list qualities he 
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deemed as important for his successor, including (1) a demonstrated capacity to lead, (2) the ability 
to manage, understanding how to manage and motivate people, (3) the ability to understand the 
political structure in Florida, (4) the ability to fundraise, (5) the ability to understand budgets, and 
(6) the ability to understand academics and the culture of the academy.  
 
Comment 4: The next president should be someone who has the ability to communicate to the 
Legislature a compelling story of wonderful things going on here in Jacksonville. He/she should 
understand that UNF is a public institution and funding is extremely important. The Foundation is a 
great partnership that can enhance campus initiatives, but the lion’s share of funding comes from 
the Legislature.  
 
Comment 5: The university is lucky to have President Delaney who has practical knowledge of 
Jacksonville and common sense solutions to problems. The university needs a leader who can get 
along with all elements of the city and itself. The university needs someone who is well-schooled and 
can think for themselves and be a leader.  
 
Chair Hyde asked for comments on the challenges for the next president. 
 
Comment 1: There are racial tensions across the country. The next president will be challenged to 
continue to stand up for what is right.  
 
Comment 2: The next president will be challenged with the way our state measures universities. The 
metrics are a huge challenge for anyone coming in.  
 
Comment 3: The next president will be challenged by student expectations, which are always 
evolving. He/she will need to keep ahead of students, including social issues, curriculum and political 
issues.  
 
Chair Hyde told those present that the university has a website dedicated exclusively to the 
presidential search. He encouraged those present to review feedback included on that site. 


